Adjunct and Part-Time Instructor Hiring at Cambridge Campus
Contract Terminology:  
	Temporary Part-Time Faculty Member
	Part-time assignment of five or more credits in a semester or a summer session

	Unlimited Part-Time Faculty Member
	Part-time assignment between forty percent and eighty percent for an academic year that carries the assumption that such employment will continue on a part-time basis in subsequent years

	Adjunct Faculty Member
	Work less than five credits in a term. These faculty do not accrue seniority and are not probationary


Goals:  

1. Greater integration into campus faculty life and academic divisions

2. Treatment above and beyond the part-time label; treatment as a valued professional
3. Better access to campus services; better evaluation and instructional support

4. Hiring preference extended to “seasoned” instructors; designation as unlimited part-time in appropriate cases
5. Greater attention to assigned field issues during initial hiring

For new hires:

 A focused approach to the recruitment and hiring of teaching specialists
 Emphasis on minimum qualifications – as they relate to an assigned field

 Involvement with full-time department members in the hiring process

 Teaming and close supervision for the first two semesters of hiring
 Orientation for evening and off-campus teaching
 Adequate support services

For current hires:

 Preference in re-hiring for demonstrated competence – e.g. when successful in teaching a particular class, adjunct or part-timer is hired back for that same class
 Emphasis on developing part-time faculty members (a.k.a. pro-rata)

 Using part-time positions as the “training ground” for full-time or replacement positions

 Greater involvement with department and teaching/learning issues

 Adequate feedback regarding teaching performance
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