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Cambridge Campus Chapter
Minutes

Faculty Shared Governance, Sub-Committee Meeting

March 21, 2003
Attending:  Doug Allen, Pat Johns, Gail Kasl, Mary Januschka, Deidra Peaslee, Barbara Prince, Mike Seymour, Mark Widdel (recorder), Brad Wold
The following resolutions were proposed by the Cambridge Chapter and discussed by sub-committee members:
1.  Faculty Support Hours

The current work schedule and hours of support provided to the faculty at Cambridge Campus be immediately returned to the schedule that was in place at the start of fall semester. Proposed administrative changes in these hours of service must be discussed at the Cambridge Campus Shared Governance Sub-Council.

Decision by President Johns is pending.

2.  Campus Facilities Committee
The attached proposal for the facilities committee was submitted. Activation for Cambridge Campus is requested.
Decision by President Johns is pending

3.  Part Time/Adjunct Instruction
Faculty at Cambridge Campus ask that policy be written that reflects these goals:
a.
Part-time/adjunct positions be published publicly so that interested individuals may be aware of the position and have an opportunity to apply.

b.
Hiring preference be given to part-time/adjunct instructors who have demonstrated competence in teaching the class/classes at our campus/college.

c.
Qualifications of part-time/adjunct candidates be considered in light of assigned field and/or experience-based qualifications.

d.
UFT faculty from the related division/department be involved in the hiring process.

President Johns stated that current procedure for the hiring of adjunct/part-time faculty is fair and that no additional changes in policy are warranted. 

4.  Criteria for Establishing Full-time Positions

The wording of this item…
Classes scheduled for Saturdays and Sundays, or topics courses, experimental and one-time offerings are not included due to the possible temporary nature of the courses or time offered.

Be revised in this way…
Topics courses, experimental, one-time offerings and courses that are offered at times outside the normal department scheduling routine, are not included due to the possible temporary nature of the courses or time offered.

President Johns agreed to the change in language.

5.  Uniform start-times for course offerings
Unless unusual circumstanced prevail, the course start-times for all classes follow this schedule:

8:15 AM – Early Morning Classes 
10:15 AM – Late Morning Classes/Split Classes
1:00 PM – Early Afternoon Classes (except Wednesday where classes should start at 2:00 PM to allow for scheduled meetings)

3:45 PM – Late Afternoon Classes

6:30 PM – Evening Classes
During discussion it was noted that the Fall semester 2002 deviation in class start times was corrected for spring semester 2003 and that a uniform policy will continue to be applied.

6.
Audit Policy

The college policy regarding registration for audit should be revised to allow a student, with instructor approval, to change his/her course registration status to audit within the same time limit allowed for course withdrawals.
Vice President Doug Allen agreed to check MnSCU audit policy. Discussion on this issue will continue.
Attachment A: Campus Facilities Committee 
– Request for Spring Semester Activation

Committee Purpose

To make suggestions to the college president regarding any facilities topic that affects classroom/campus environment and student learning.

The committee is responsible for:

· Giving input and review of the campus facilities budget.

· Giving input and review of the campus master building plan

· Soliciting, discussing and forwarding proposed changes from individuals.

· Coordinating requests and expenditures in a timeline compatible with the campus budgeting process

· Communicating the needs, requests and decisions regarding facility issues to the general campus population

Committee members:

· Faculty member from each building

· Maintenance representative

· Student services representative

· Technology representative

· Administrative representative

The committee should meet a minimum of twice per semester.

Procedure
· Committee chair should solicit requests from individuals.

· Committee meets and reviews request and develops plan(s).

· Recommendations are given to College President.

· President makes decision and delegates responsibility for implementation to affected individuals.
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